THE PICOWER FOUNDATION
Proposal Guidelines

Please do your best to answer questions fully in the space provided.  

You may attach additional information if necessary.
In addition to sending a hard copy of the proposal to our New York address, please also e-mail it to bpicower@picower.com.
A. Organization Information
	1. Organization Name:
	The College Board

	2. Address:
	45 Columbus Avenue

	3. City, State, Zip:
	New York, NY  10023
	4. EIN#:
	731623965

	5. Website:
	www.collegeboard.com

	6. Name/Title of CEO:
	Gaston Caperton, President

	7. Phone:
	212 713-8000
	8. Fax:
	212 713-8316
	9. Email:
	gcaperton@collegeboard.org

	10. Name/Title of Grant Contact 
	Tom Rudin

	11. Phone:
	(202) 741-4710
	12. Fax:
	(202) 741-4743
	13. Email:
	trudin@collegeboard.org

	14. Organization Mission Statement (please use no more than three lines):

	The College Board's mission is to connect students to college success and opportunity.  We are a not-for-profit membership organization committed to excellence and equity in education.

	15. Need Organization Addresses (describe the need or problem your organization seeks to address in 2-3 sentences):
i.e., “In the catchment area, 33% of students are unable to read at grade level.”

	In 2004, 51.1% of Palm Beach County students passed the FCAT Reading (up from 45.3% in 2001), and 58.9% passed FCAT Mathematics, up from 49.7% in 2001.  In 2004, 29.2% of Black students passed Reading and 34.6% passed Math; for Hispanic students, 41.7% passed Reading and 51.6% passed Math.  While the recent improvement is gratifying,  the College Board can help Palm Beach County schools make even greater gains. 

	16. Population Served by Organization (describe the geographic location, nature and age of population in 2-3 sentences)

	The College Board serves, on a national basis, students making the transition from high school to college, the majority of whom are between 15 and 22 years old.  Its K-12 program serve students from grades 6-12, and other programs, such as CLEP, serve adults of all ages.


	17. # F/T Staff:
	845
	18. # P/T Staff:
	3
	19. # Volunteers:
	0
	20. # Board Members:
	31


	21. Salary of CEO:
	$478,547
	22. Salary/position of highest paid employee if other than CEO:
	$312,000 / CFO

	23. Please list up to five senior staff positions and how long they have been with the organization (names are not necessary): 

	Senior Vice President for Higher Education, 25 years
Vice President for Government and Foundation Relations, 12 years
Vice President and Secretary of the Corporation, 12 years
Assistant Vice President for Regional Affairs, 28 years
Vice President for Latin American Operations, 25 years

	24.  Briefly describe how the organization develops and retains staff.  Please use no more than 5 lines.

	Recruitment of professional staff is on a national basis, with great care to ensure racial and gender equity.  For all staff, continual training is a high priority, and each person has a professional development plan.  The Board maintains a staff of full-time trainers, who offer regular courses on numerous topics.  College Board University is an online staff development program with hundreds of offerings across both technical and professional fields.  All staff enrolled in a college- or graduate-level degree program have their tuition reimbursed by the Board.  All jobs are first posted internally, and staff have the opportunity to advance their careers at the Board.

	25. How many CBO’s does the organization work with?  
	N/A
	26. Please list no more than five of these CBO’s below:

	

	27. Succinctly summarize the Board’s role/contribution to the organization: (below)
	28. Average meeting attendance rate:
	100%

	The Board of Trustees sets the direction and oversees all aspects of the College Board.  Elected by the association’s membership, the trustees approve all major financial decisions, elect officers, set/approve policy, and represent the organization to its over 3,000 member institutions and to the over one million students, teachers, and family members it serves each year.

	29. Projected Revenue for current fiscal year*: 
	$425,000,000
	30. Projected Budget for current fiscal year*:
	$392,000,000

	31. If you have an endowment fund, what is its purpose and how is it used? (below)
	32. Amount of endowment:
	0

	N/A


* If these numbers are not available please use last year’s, indicating the fiscal year.
33. Please give a brief history of the organization and a brief description of current programs and accomplishments (emphasize recent achievements.)
The College Board is a not-for-profit membership association whose mission is to connect students to college success and opportunity.  Founded in 1900, the association is composed of more than 4,700 schools, colleges, universities, and other educational organizations.  Each year, the College Board serves over three million students and their parents, 23,000 high schools, and 3,500 colleges through major programs and services in college admissions, guidance, assessment, financial aid, enrollment, and teaching and learning.  Among its best-known programs are the SAT, the PSAT/NMSQT, and the AP Program.  With its commitment to equity, the Board has worked very hard to ensure equal access to its program, and both AP and the SAT have shown very substantial growth in minority participation over the last five years.  One major recent accomplishment is the dissemination of the SpringBoard program, a comprehensive, Web-based program that integrates rigorous standards, instructional materials, professional development, and diagnostic assessments.  CollegeEd, a course designed to help middle school students plan and focus on preparation for college at an early age is also being expanded to the high school level.  An exciting initiative and investment on the part of the College Board, with support from the Bill & Melinda Gates Foundation and the Michael & Susan Dell Foundation, is the launch of new public schools in the city’s most underserved communities, each of which will enroll 550 students from grades 6-12.  The College Board is committed to the principles of excellence and equity, and that commitment is embodied in all of its programs, services, activities, and concerns.

B. Funding Request Information

	1. Purpose of Request/Project Name
	A. SpringBoard / School within a School Program 
B. Pre-AP and AP Professional Development through the Office of Single School Culture 
	2. Amount Requested:
	A.  $85,560 (25% of total expense)
B.  $379,786

TOTAL: $465,347

	3.  What is the need that this project addresses?  i.e., “Students in the catchment area have no place to go after school.”
(if requesting general operating support leave blank)

	There are two initiatives proposed—the implementation of the College Board’s SpringBoard Program in the School within a School Program; and Pre-AP and AP professional development workshops for teachers in middle and highs managed through the Office of Safe Schools under the direction of the Chief of Safety and Learning Environment. 
School within a School

The School within a School Program works to increase academic rigor and address the needs of students whose previous schools did not meet adequate yearly progress.  Any school that fails to meet adequate yearly progress two years in a row must offer a solution for all its students.  A student/family may select, in preferential order, two other schools to attend (the potential receiving school must have space); or the school can offer a unique program to which these students have not been exposed.  The following considerations are concerns if students choose to attend an alternative school.  

1. The cost of transportation, while provided for, reallocates needed funding which could be better used for instruction.

2. Low-performing students can become another group of low-performing students.
Single School Culture
The Single School Culture Program addresses teacher professional development, on a district-wide level, and aims to create academic cohesion within each school.  Palm Beach County schools must adopt the district’s reading across the curriculum agenda.  With parallel curricula and an understanding of cross-curricular needs, more students will be better directed toward college preparation and post-secondary success.
This initiative will:

· Offer instructional leadership and content area teacher professional development workshops to support this emphasis on rigor;
· Develop district professional development leaders to promote the Single School Culture goal of all teachers working to enhance students' higher order thinking skills; and

· Introduce district and school administrators to the power of rigorous curriculum that focuses on critical thinking.


	4. Number served:
	SpringBoard / School within a School:

2162 students
Pre-AP and AP Workshops / Single School Culture: 3,720 teachers in
32 schools (12 high schools and 20 middle schools)
	5. Cost per beneficiary: (approx.)
	A. 
$39.57 / student
B. 
$102 / teacher

	6.  How was cost per beneficiary derived?
	Funds requested from Picower / number directly served

	7. What percentage of the organization’s operating budget does this project represent?
	Less than 1%
	8.  What percentage of the project’s budget does this request represent?
	25% of total Springboard project
85% of Pre-AP and AP workshop offerings


9. Please describe the population served by this project.
SpringBoard / School within a School 
Secondary schools that do not meet adequate yearly progress for two years in a row must offer a choice option.  Seventeen schools in Palm Beach County fall into this category.  Springboard will be implemented in these 17 School within a School programs and will serve 127 students per grade in each school, grades 6-10.  The participating schools will be:
High Schools:  Forest Hill, Glades Central, Pahokee, Palm Beach Lakes

Middle Schools:  Bear Lakes, Carver, Congress, Conniston, H.L. Watkins, Jeff Davis, John F. Kennedy, Lake Shore, Lake Worth, Lantana, Odyssey, Okeeheelee, Pahokee, Roosevelt
(Pahokee is a middle and high school)
Pre-AP and AP Workshops / Single School Culture
Teachers from 12 high schools and 20 middle schools—the highest priority schools, with the largest population of minority students, low FCAT scores and low graduation/passing rates—will be served in the Single School Culture for Academics.  The participating schools will be:

· Current High Schools FY05:  Boynton Beach, Forest Hill, Glades Central, John I. Leonard, Lake Worth, Pahokee, Palm Beach Gardens, Palm Beach Lakes, Santaluces 

· Additional High Schools FY06: Atlantic, Olympic Heights, William Dwyer 

· Current Middle Schools FY05: Bear Lakes, Christa McAuliffe, Congress, Conniston, Crestwood, H.L. Watkins, Jeff Davis, John F. Kennedy, Lakeshore, Lake Worth, Lantana, Pahokee, Roosevelt, Western Pines, Woodlands

· Additional Middle Schools FY06: Carver, Don Estridge Technololgy, Jeaga, Jupiter, Watson B. Duncan

10. If this is a new grant, please provide a description the project including what will be accomplished and how.  If this project has been funded by the Picower Foundation in the past, please only describe changes made to the program.

The College Board has a well-established relationship with the Picower Foundation.  Part of this grant request is focused on continuing the Pre-AP and AP workshops offered by the College Board to teachers in Palm Beach.  The other portion of the request is focused on implementing a new program—the College Board’s SpringBoard program in math and English language arts—in a select sub-set of schools in Palm Beach.  These schools are referred to as the school within a school model.  The following is an overview of the two initiatives.

SpringBoard / School within a School 
Math and English teachers will implement SpringBoard in their classrooms.  They will also meet for Learning Team Meetings and perform joint planning.  SpringBoard teachers at School within a School sites will have the same group of students at each grade level so that they can intensely assist their learners in the academic process.  Each teacher will be limited to 20-24 students.  The students will move from class to class, as in a regular secondary setting.  The teachers will be hand-selected by the principal and committed to a minimum of three years in order to most effectively implement the Springboard program.  The Departments of Safe Schools and Secondary and Career Education will provide assistance in various forms, such as:  through the Learning Team Facilitators, a School within a School coordinator, other Safe Schools staff and Secondary Education Program Planners.

Pre-AP and AP Workshops / Single School Culture
We worked to incorporate College Board workshop opportunities for teachers at Picower-designated schools.  Additionally, a Palm Beach County resource teacher has served as the liaison to the current 9 Picower high schools and 15 Picower middle schools.  This liaison has facilitated College Board workshops, visited school sites, and followed up on training.  College Board content and customized workshop strategies will be immersed into “Learning Team Meetings.”  These Learning Teams meet bi-monthly to plan and work through content for immediate use in their classrooms.  Vertical Teaming workshops have been implemented district-wide, so school administrators can also begin to see the overall big picture of Single School Culture.  This helps teachers and administrators understand how what they do at different grade levels affects the entire school culture.

We plan to continue this work and expand it by adding three high schools and five middle schools, as well as a resource teacher to service all 32 schools and work between various departments at the District.  In doing so, we are reaching well over half of the current secondary schools in the School District of Palm Beach County.  We plan to:

· Provide more College Board workshops in order to better serve the demand;
· Include content workshops both in AP and Pre-AP, as well as Vertical Teaming for Administrators and Counselors;
· Expand to include Science; 
· Increase the number of site visits per school; and
· Continue to work with the Department of Curriculum and Learning Support, specifically with Academic Program Planners, to forge a comprehensive relationship between Single School Culture for Academics and SDPBC initiatives; and

· Increase minority representation in AP courses by expanding Pre-AP strategies courses.

Some of the College Board Workshops that we plan to include are (but are not limited to):

· FCAT/Pacesetter Sunshine State Standards Workshops for both Mathematics and English: These customized, four-day workshops link Florida Sunshine State Standards with Pacesetter strategies in classes from grades 9-12.  These workshops have embedded Sunshine State Standards and FCAT preparation into the daily delivery of lesson plans.   

· Pre AP – Interdisciplinary Strategies for English and Social Studies: The purpose of this two-day workshop is to help English and Social Studies teachers encourage students across grades and at all ability levels to engage in active questioning, analysis, and the construction and communication of arguments—skills that are fundamental to advanced work in both subject areas.
· Pre AP – 5-S Strategy for Passage Analysis: This one-day workshop introduces strategies that will enable teachers and students to become more systematic in the literary analysis that precedes the writing of analytical compositions.  
· Pre AP – Instructional Leadership through Vertical Teaming: This one-day workshop is designed for secondary instructional leaders: board members, superintendents, principals, central office staff, and counselors.  In this workshop, participants will learn how Pre-AP professional development, specifically AP Vertical Teams, can be used to create a system that challenges all students to perform at rigorous academic levels.  
· Pre AP – New SAT Writing Workshop: This workshop provides secondary school English teachers with models and lesson plans focused on strengthening students' argumentative writing skills.  The ability to write an effective argument is an essential skill for college success.
· Pre AP – New SAT Writing Workshop for ESOL Students/Teachers: This workshop provides teachers of ESOL students with models and hands-on experience in facilitating lessons that prepare students for the writing section of the new SAT.
· Pre AP – Strategies in Math and Science – Analyzing and Describing Data: This one-day workshop enriches the data analysis topics in the middle and secondary grades by providing examples of activities where students collect data, use graphs and numerical summaries to get information from data, and communicate that information.
· Pre AP – Strategies in Mathematics – Chance, Variation and Probability: This one-day workshop uses recent research on the learning of probability to engage teachers in classroom activities that enable students to analyze and understand chance events.  The activities progress through elementary definitions and the concepts and ideas of probability, culminating in the use of simulation to model probability problems
· Vertical Teaming for Administrators and Counselors: This one-day workshop is designed for secondary instructional leaders: board members, superintendents, principals, central office staff, and counselors.  In this workshop, participants will learn how Pre-AP professional development, specifically AP Vertical Teams, can be used to create a system that challenges all students to perform at rigorous academic levels.  
· AP Workshops – Providing the information, tools, and strategies teachers need to build successful Advanced Placement Programs, these workshops strengthen professional skills and introduce teaching techniques to help students prepare for and connect with college.  Workshops will be offered in the following subjects:
· AP Science – Chemistry

· AP Science – Biology

· AP Social Studies – Psychology

· AP Art – Studio Art (there was only 1 offered in the state of Florida this year and it was cancelled due to the hurricanes)
The following workshops are part of the AP Teaching and Learning Conference:

· AP Math – Calculus

· AP Math – Statistics

· AP Language Arts – English Language

· AP Language Arts/Reading – English Literature

· AP Social Studies – American History

· AP Social Studies – World History

11. If The Picower Foundation has previously funded your organization, please delineate the successes and challenges you encountered during the grant period and how you dealt with them.
Currently, there is one staff person to work with teachers from 27 schools.  Administrative and teacher relationships have been established; newsletters have been written; school site visits have been conducted; and College Board Workshops have been organized, advertised and filled beyond capacity.  Challenges have been that there is only one contact person for 27 schools and those schools are geographically spread throughout the county.  Now that a cadre has been formed, the teachers and administrators will need more timely and detailed information, better coordination, more networking, and more help with the integration of AP strategies into Learning Team Meetings.
12. Explain how the project contributes to your organization’s overall mission.
The College Board’s mission is to connect all students to college success and opportunity.  The School District of Palm Beach County’s mission is for all children to reach proficiency or higher.  High expectations are part of both missions, and both believe in preparing children for rigorous coursework and future post high school opportunities.  The School District, like all 67 districts in Florida, will experience the consequences of AYP by April.  The District must meet proficiency requirements by Florida law.  The proposed School within a School Project and Single School Culture Project will expand access to Advanced Placement for all students in the current Picower schools, as well as those we plan to add during FY06.  By using College Board programs and services, strategies will be implemented in classrooms to meet the SDPBC mission.

13. Please describe your relationships, formal & informal, with organizations fulfilling the same or similar need.

N/A

14. Proposed staffing pattern for the project, and the titles, and qualifications of the individuals who will direct the project.  
School within a School

New Hire – Coordinator, School within a School Program

Wayne Gent – Assistant Superintendent, Curriculum and Learning Support

Brenda Magee – Director, Secondary and Career Education

Alison Adler- Chief, Safety and Learning Environment

Rose Backhus – Assistant Director, Single School Culture Academics

Viki Holmquist – Coordinator, Picower/College Board Liaison

Nancy Reese – Assistant Director, Single School Culture for Climate


Single School Culture

The following three full-time staff members will run the project:

· Organizational Resource Teacher - Viki Holmquist, Department of Safe Schools – surveys, plans, schedules and arranges College Board workshops for the 32 schools in the grant; organizes information, visits school sites, follows up with school staff, generates and completes reports, synthesizes data, will develop a more intensive evaluation component, set up the SAT Prep class in schools and will coordinate her efforts with the Curriculum Resource Teacher and program assistant. 

· Curriculum Resource Teacher (to be hired), Department of Safe Schools – surveys, plans and develops custom College Board workshops for the needs of the 32 schools in this grant, merges Florida Partnerships supports/enhancements into SDPBC Picower Initiative, works with Learning Team facilitators at the schools and teachers while visiting school sites, follows up with school staff, generates and completes reports, synthesizes data, works with Organizational Resource Teacher and program assistant, coordinates the implementation of the Science curriculum to the table and supports the Reading and Math initiatives planned.

· Program Assistant (half time, to be hired), Department of Safe Schools –- maintains accurate records on all 32 schools, catalogs, organizes all materials, evaluations, schedules, site visits, notes, etc, received from the Organizational Resource Teacher and Curriculum Resource Teacher, tracks workshop participants, generates confirmations of attendance, works with the Organizational Resource Teacher and Curriculum Resource Teacher as well as the College Board Liaison, Alex Chavarry.  This position will be funded half time by the Department of Safe Schools.   
Additionally, the following District Administrative Support Staff (not funded through grant) will contribute time to these projects:
· College Board Liaison – Alex Chavarry will coordinate and support Viki Holmquist and Curriculum Resource Teacher to infuse College Board quality strategies into SDPBC curriculum for teachers, thus maximizing the quality of the content in the classroom.

· Alison Adler – Chief, Safety and Learning Environment - Oversees entire program – Viki and the new staff member report to her with weekly updates as well as monthly meetings.
· Jenny Krugman– College Board Resource
· Brenda Magee – Director of Secondary and Career Education

· Mary Wilkeson – Language Arts Program Planner, Curriculum and Learning Support

· Fred Barch – Science Program Planner, Curriculum and Learning Support

· Nancy Kinard – Mathematics Program Planner, Curriculum and Learning Support

· Margarita Pinkos - Director, Multicultural Services Department

· Cindy Robinson – Reading Program Planner, Curriculum and Learning Support

· Nancy Reese – Assistant Director – Single School Culture for Climate

· Rose Backhus – Assistant Director – Single School Culture for Academics

15. Timeline for the project, including monthly milestones.

The District and the College Board are committed to supporting this initiative over the next three-years. 

SpringBoard / School within a School
	July 2005
	Initial Springboard training (4 days)

	August 2005
	Start of School within a School Program

	Entire Program Period
	Ongoing participation in Learning Team Meetings and support at the school sites

	January – April, 2006

	Second Springboard training (2 days)

	June/July 2006

	Summer Springboard training (4 days)

	August 2006
	Start of second year of School within a School Program

	January – April 2007
	Second year’s second training (2 days)

	June/July 2007

	Summer Springboard training (4 days)

	August 2007

	Start of School within a School Program

	January – April 2008
	Third year’s second set of training (2 days)


Pre-AP and AP Workshops / Single School Culture Project

	July  – December 2005
	· Plan and implement content training workshops for teachers

· Visit school sites

· Conduct follow up school visits

· Monthly newsletters

· Coordinate with Florida Partnership Staff and initiatives

· Assist with SAT Online

· Mid year informal evaluation using program forms by all directly involved to build in continuous improvement

· Market Pre - AP strategies courses as the way to increase minority participation in AP courses

	January – June, 2006


	· Continue to plan and implement content training workshops for teachers

· Visit school sites

· Conduct follow up school visits

· Continue to coordinate with Florida Partnership staff and initiatives

· Continue to assist with SAT Online

· Continue with monthly newsletters to Picower designated schools

· Assist AP contacts directly with ordering exams, setting up mock exams schedule, assist with the May testing, and additional testing needs at the schools

· Generate reports of staff trained and communicate those reports to Dr. Adler, Division of Safety and Learning Environment, Brenda Magee, Department of Secondary and Career Education, The Picower Foundation, College Board, individual school Principals, and the School District’s Public Affairs Office.

	July 2005 – June 2008


	· Throughout this three-year project, revisions will be made for continual improvement, especially at the one-year and two-year marks, as determined by the annual evaluations and feedback from schools and program staff.

· Monthly reports to Dr. Adler.  Quarterly reports to The Picower Foundation and College Board.

· Annual evaluations conducted by an outside evaluator to include random samples at school site.   

· Monthly newsletters, summaries of registration forms for workshops and weekly summaries to Dr. Adler from Organizational Resource Teacher (Viki Holmquist) and Curriculum Resource Teacher


C. Proposal Budget
1. Please provide a proposal budget that adheres as closely as possible to the attached format and include a narrative explanation of line-item expenses that are not self-explanatory.
See attached.

2. What does overhead include that is not already calculated in OTPS and staffing? Is overhead calculated as a percentage of the total budget and if so, does that total exclude funds (if any) that are being re-granted by or simply passed through the organization.
N/A

3. If other sources of funding are necessary for this project, have they been secured?  How will the project be affected if it is not fully funded? 
This program will be funded by: The School District of Palm Beach County and The Picower Foundation (proposed).  The College Board will provide in-kind support.  

4. What is the plan for sustaining this project beyond funding from The Picower Foundation?  If this project has been funded by the Foundation in the past, have there been any significant changes in its budget?

The plan for sustaining this project is to provide rigorous monthly assistance and monitoring by the School District of Palm Beach County, specifically by the Specialist hired to address and coordinate this needed program.  Yearly evaluations will continue and as new ideas/needs arise, and the program will be revised to meet those needs.  We are also outlining a three- year vision, as the School District of Palm Beach County and the College Board have committed to the three-year vision.

D. Evaluation (see attached sample)
The district has established an ambitious set of goals for this initiative.  These goals reflect a desire to create dramatic improvement in the district.  The district believes that these programs, combined with other efforts in the district, will achieve these goals.
Goal # 1:  By June 2006, 25% of the core group of level-one and level-two students in the Picower School within a School initiative will move up a level as measured on either FCAT Math or FCAT Reading scores.
Goal # 2:  The number of minority students taking AP courses will increase by 25%.

                        

Goal # 3:  Attendance at College Board workshops will increase by 40%. 

The College Board and district staff will carefully monitor implementation of the programs, collect and analyze data, and work with district officials to use data for program improvement and accountability.  Among the primary data to be collected and used for evaluation are:  profiles of school and district student achievement trends on the FCAT and College Board indicators for middle/ high schools enrollment and achievement (e.g. SAT participation, AP enrollment and achievement, etc.).  All data will be disaggregated by race and socioeconomic status.

E. Required Attachments – please be sure to include the following attachments:
· Complete the attached Fiscal Management form
· A budget for the project to be funded 
· A list of all current funders and amounts contributed
· A current operational budget for the organization
· A copy of the IRS determination letter indicating the organization’s specific tax exempt status (i.e. 501(c)(3) letter)

· The most recent copy of your audited financial statements

· A copy of your most recent completed IRS Form 990

ATTACHMENT I 

E1.
FISCAL MANAGEMENT 

Please provide the following information on your organization.

Use most recent audited financial statements to calculate all numbers, indicate year of audit below, and enclose a copy with the proposal.  Please assure that numbers on form match those in financial statements.

Name of Organization: College Entrance Examination Board
All numbers below from Audited Statements for the year ending: 6/30/04

Dollar & Percent of revenue from government sources




$2,785 
     .6%
Dollar & Percent of revenue from private sources




$3,688 
     .8%
Dollar & Percent of revenue from other sources,

· fee for service







$412,561   97%
· investment income (including interest and dividends)



$1,938        .4%
· other








$5,269      1.2%
TOTAL REVENUE








$426,241
TOTAL EXPENSES








$392,553

(If the difference between expenses and revenues is significant, please explain below.)

Total Administrative Costs and as Percent of Expenses




$54,007 14%

(Include both management and fundraising)

Range of Private Grants Received






$40K-12M

Median Private Grant








$500K
Does your organization have an endowment? 

If so, provide amount.








N/A               

Explanatory Notes, if necessary:


Name, Title, and Telephone Number of Contact for All Financial Information:

Kenneth Blume

Director of Finance

212-713-8033/kblume@collegeboard.org


(Name)


(Title)


(Telephone/Fax/Email)
ATTACHMENT II

Sources of Funds for this Initiative

Amount Requested from the Picower Foundation:  

$465,347

The total of $465,347 is the sum of $85,560 (25% of the total costs for the SpringBoard portion of this request) and $379,786 (approximately 75% of the total costs for the Pre-AP and AP workshop portion of this request.)
School District of Palm Beach County Direct Costs and In-Kind Contributions:  

$326,825

The district has made a significant commitment to this initiative.  The district has agreed to cover nearly 75% of the costs for the work with the School within a School initiative and will contribute $50,779 towards the Pre-AP and AP workshop portion of this initiative.

College Board In-Kind Contributions:

$39,570
The College Board will also make significant contributions to this initiative.  In addition to 30% of Alex Chavarry’s time and an additional day of SpringBoard training, the Board will alter its financial model and pricing structure for the SpringBoard program to meet the specific needs of this initiative.  SpringBoard is a program in math and English/language Arts that is designed to meet the needs of all students.  For this reason, the College Board typically requires a district to implement the program with all students in a school; not simply within a single class.  School and/or district pricing is then based on overall student enrollment.  

For example, a school such as Bear Lakes Middle School which has an overall enrollment of 995 students, would normally pay $11,000 for SpringBoard in two subjects—math and English.  For Carver Middle School, which has an enrollment of 1,369 students, the cost would be $22,500.  

For this School-within-a-School project, we are providing SpringBoard at a discounted district rate of $15 per student in the cohort population. This implementation and pricing model, which represents a significant discount in overall price, is only being offered to the Picower Foundation and Palm Beach County.  

Pre-AP and AP workshop prices are being offered at the lowest possible rate for members of the College Board at $3,200 for one-day workshops. 
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